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Introduction to Group Leadership - An Existential Approach


Summary

This two-day workshop introduces participants to the qualities, values and attributes of group leadership. Irvin Yalom’s Interpersonal Model provides the backdrop for our discussion while the worldview of the group leader will be explored. Yalom’s 4 ultimate concerns with a focus on the activation of working in the here and now will provide participants with the basis for adapting the model to meet their personal group leadership style and group approach. 


Who Will Benefit

This course is designed for:

· Practising counsellors and psychotherapists who wish to extend their knowledge and understanding of group leadership
· Trainee counsellors and psychotherapists who wish to include the knowledge and practice of group in their learning
· Practitioners in the ‘helping’ profession who wish to develop or extend their skills in group work and apply these skills to their specific client group
· Organisational professionals who facilitate teams and training groups


Learning outcomes

· To develop an understanding of Yalom’s Interpersonal model of group therapy
· To identify personal leadership style and worldview
· To integrate theoretical concepts into practice of leading a group
· To increase awareness of the existential givens within the group context
· To understand the importance of ‘self” in relationship to influence of the group as a whole 


Content areas

· Yalom’s Interpersonal Model
· Existential Therapeutic Factor
· Leadership Styles and Worldview
· Here and Now process
· Yalom’s Existential Givens
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